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Basic Facts and Procedures of GGP

What is GGP? ----------------------------------------------------------

In 1989, the Government of Japan introduced Grant Assistance for Grassroots Projects (GGP) in view of the fact that the development needs in less developed countries were increasingly diversifying.  The aim of GGP is to provide financial assistance to non-profit, development-oriented organisations so as to implement community development projects, which directly benefit people at a grassroots level.
Project Areas -----------------------------------------------------

Any project geared towards the improved welfare for the grassroots is considered for financing under the GGP scheme provided that it is socially and environmentally sound.  Preferable, however, are the projects in the following sectors.
· Primary/Secondary Education;
· Vocational Training;

· Primary Health Care, and Reproductive health and HIV/AIDS;

· Water and Sanitation;

· Agricultural development; and

· Small-scale business/industry development.

Particular attention will also be given to the projects designed to assist the most vulnerable groups, such as women, children and the physically disabled.

The GGP scheme can finance: 
a) Construction of structures/facilities (ex. refurbishment of a school building, construction of a water tank, etc.); 
b) Provision of equipment, materials or other items (ex. medical equipment for a health centre, training equipment/materials for a vocational school, etc.); and 

c) Technical or educational training/workshops to complement a) and b) activities (ex. educational health services, agricultural extension services, etc.).
Eligible Recipients ----------------------------------------------------

· Any non-profit organisation, which has a minimum of two (2) years experience in implementing development projects at a grass roots level, is eligible to apply for GGP.   

· Individuals and private companies are not eligible.  Projects requesting initial start-up or running costs are not eligible.  

· Potential GGP recipients are international or local NGOs, Community Based Organisations (ex. Self-help Group, Women Group, Youth Group etc.), medical institutions, educational institutions and local authorities /governments.  
· NGOs must be registered with the National Board for Non-Government Organisations or local authorities/governments.

Conditions for accessing the Grants----------------------------------
1. Legal Status and Current Activity:

The applicant organisation is required to have registered with NGO authorities/board and should be running some activities.

2. Experience, Performance, and Capacity:
The applicant organisation should have demonstrated capacity and experience with competent and experienced staff to implement the proposed project.  Annual reports and accounts reports for the last two years are requested as part of application materials for GGP.

3. Scope of Project:

The proposed project must be within the GGP areas, and the applicant is required to have done relevant preliminary activities; like feasibility studies, situational analysis etc.  Project items for support from GGP should not include administrative expenses of the organisation.  For the budget formulation, quotations/estimations from three (3) different suppliers are requested as part of the application materials. 
4. Sustainability:

The proposed project should have a clear strategy for continuation during and after the implementation period funded by the GGP. 

Items NOT Considered for GGP Support----------------------------

Applicants should note the following budget items cannot be financed: staff salaries, office consumables, rent and utilities, and other administrative costs of the organisation.   

It is possible, however, for GGP to cover the expenses accrued from hiring external experts/consultants to provide technical assistance, monitor the project implementation and audit the project.
Amount of Grant -----------------------------------------------------

The GGP grant is provided after an examination or evaluation of each application on an annual project-by-project basis.  

The amount of GGP grant, which bases itself on one-time, single-year financing, generally does not exceed US$70,000/.  
The Embassy of Japan reserves the right to claim a refund of the grant if it is used for any purpose other than for the execution of the intended project.
How to Apply ----------------------------------------------------------

First and foremost, an applicant is requested to understand fully, the regulations and requirements set under the GGP scheme.  
An eligible applicant organisation may submit an application form along with other required documents, to the Embassy of Japan in Kampala.  
Application materials may be submitted anytime throughout the year and should be submitted to:

GGP section, Embassy of Japan

4th Floor, East African Development Bank Building, Kampala

P. O. Box 23553, Kampala, Uganda 
Tel: 041-349542/3 Fax: 041-349547 

Flow Chart of GGP Process ------------------------

	1. Submission of applications (project proposals), followed by Preliminary screening.
	
	Points to be assessed
1. Credibility of the applicant organisation 

· Legal status: Registration with NGO authorities;

· Current activities. 

2. Experience, Performance and Capacity 
· At least two year’s operation;

· Past performance;

· Number, experience, qualification and tasks of staff.
3. Scope of Project/Feasibility

· Area and objectives of the proposed project;

· Preliminary activities undertaken;
· Items/activities to be funded by GGP, and quotations/estimations from three (3) different suppliers;
· Work plan and responsible staff.

4. Sustainability

· Project continuation strategy during and after the implementation;
· Contribution from communities and local governments.

Reports/Statements to submit after approval
The applicant organisation, as a recipient, is obliged to:

*  Initial Bank Statement to confirm the deposit of the whole GGP grant; 
*  Progress/interim report including a financial statement every 3months after the signing of GC; 
*  Final report including a financial report and an external auditor’s report on the completion of the project;

*  Original receipts for all the budget items with the final report.
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	2. Project selection by Selection Committee-I at the Japan Embassy (EOJ)
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	3. Request for additional information and site visit arrangements from the EOJ
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	4. Selection Committee-II at EOJ: 
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	5. Approval by the MOFA in Japan:

 (Or declined)
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	6. Signing of ‘Grant Contract (GC)’
 (Between Applicant & EOJ)
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	7. Procurement Contracts

(Between Applicant & Suppliers)
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	8. Disbursement of GGP grant
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	9. Implementation of Project
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	10. Submission of Reports
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	11. Final Assessment
(EOJ)
	
	


0
0
4

